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MARYLAND ASSOCIATION OF SOFTBALL OFFICIALS, INC.
CONSTITUTION

Established 2008
ARTICLE I – NAME

This organization shall be known as the Maryland Association of Softball Officials, Inc., hereinafter referred to as MASO.

ARTICLE II – OBJECTIVES

The objective of MASO is to provide the best softball officiating service in Maryland and the surrounding area to all levels of athletic competition ranging from the youth through the collegiate levels. To do this, MASO shall:

Section 1:
Provide an assigning service.

Section 2:
Encourage the use of qualified officials, and strive to have available at all times an adequate number of thoroughly trained and capable officials. 

Section 3:
Promote and maintain the highest degree of officiating, by following a standard set of mechanics, uniform interpretations, and consistent administration of the rules of the game as set forth at the youth, middle school, high school and collegiate levels.

Section 4:
Standardize and improve officiating through clinics and mentoring programs.

Section 5:
Encourage all people interested in officiating to become qualified as well as to continue to improve.

Section 6:
Evaluate the needs for officiating services.

Section 7:
Provide a forum for discussion of the interrelated aspects of organizing and officiating services.

ARTICLE III – MEMBERSHIP

Section 1:
MASO shall have four (4) classes of members:

A. Active members are those whose primary allegiance is to MASO, who hold an unexpired membership, who attend at least two (2) MASO meetings per school year (unless he/she receives excused absences from the Chair), and who pay the required dues.
B. Allied members are those whose primary allegiance is to another board of officials, who hold an unexpired membership, and who pay MASO dues.

C. Associate members are those who pay required MASO dues, and who desire to promote the organization and officiating without assuming the duties of active umpiring. 
D. Lifetime Membership shall be granted to officials who have worked 20 or more years with MASO or its previous affiliate, who retire from umpiring and who wish to remain a part of MASO. No dues shall be collected from Lifetime Members.

Section 2:
Only current MASO members in good standing are eligible to vote on MASO matters.

ARTICLE IV – SPECIAL and GENERAL MEETINGS

Section 1:
Meeting(s) shall be held at a location central to the Baltimore Metropolitan area.

Section 2:
Special meetings may be called by the President. Special meetings pertaining to either the entire membership or Executive Board shall also be called upon the written request of three (3) Active members to the Secretary of the Association, and shall be held as soon as possible after such request is tendered.

Section 3:
A written notice of the date, time, and location of the General or Special meeting described in this article shall be sent by the President. If the meeting is a special meeting under the definitions of this article, the notice shall contain a list of the issues to be discussed at said meeting.

Section 4:
All notices of meetings shall be sent at least seven (7) days in advance of any meeting.
ARTICLE V – OFFICERS

Section 1:
The officers of MASO shall consist of elected members who shall be the President, Vice President, Secretary and Treasurer and a non-elected member who shall be the Executive Director.

Section 2:
The method of selection and term of office shall be as follows:

A. The President, Vice President, Secretary and Treasurer shall serve a two (2) year term.

B. The President and Secretary shall be elected in the odd-numbered years at the last spring meeting.
C. The Vice President and Treasurer shall be elected in the even-numbered years at the last spring meeting.
D. The Executive Director shall be appointed by the President for a three (3) year period, subject to the approval by the majority vote of the Executive Board.
Section 3:
In the event of a vacancy in the office of:

A. The President; the Vice President shall fill the unexpired term.

B. The Executive Director; the President shall make an appointment to fill the unexpired term, subject to approval by majority vote of the Executive Board.
C. Any other officer; the President shall make an appointment to fill the unexpired term, subject to approval by majority vote of the Executive Board.
ARTICLE VI – MEMBERSHIP COMMITTEES

Section 1:
There shall be constituted a number of committees, hereinafter known as Membership Committees. Membership Committees shall be constituted for youth, scholastic and collegiate levels officiated under the aegis of MASO.

Section 2:
Leadership roles for each Committee shall be extended to any member officiating at that level under the aegis of MASO.

Section 3:
Leadership roles for each Membership Committee may include a Chair, a Chair-Elect, and a Rules Interpreter. The Chair shall serve a term of two (2) years, and succeed from the position of Chair-Elect. The Chair-Elect shall be elected in odd numbered years to a term of two (2) years, at the conclusion of which he or she shall succeed automatically to the position of Chair. 
Section 4:
In the event of a vacancy in the office of Chair, the Chair-Elect shall fill the unexpired term, vacating the office of Chair-Elect. Should the office of Chair-Elect become vacant, the President shall make an appointment to fill the unexpired term, subject to approval by majority vote of the Executive Board.
Section 5:
The MASO Rules Interpreter shall be selected by due process by the Executive Board with a yearly review.

ARTICLE VII – OTHER COMMITTEES

Section 1:
The following standing committees will consist of:

A. Finance

B. Constitution
C. Educational Oversight Committee

D. Standard and Ethics
Section 2:
Special committees may be appointed by the President and approved by the Executive Board as desired in the interest of MASO.
ARTICLE VIII – EXECUTIVE BOARD

Section 1:
There shall be an Executive Board which shall include the following:

A.  President (non-voting member; however, will vote in case of a tie)

B.  Vice President (voting member)

C.  Secretary (voting member)

D.  Treasurer (voting member)

E.   Executive Director (non-voting member)
G.   Chair and Chair-Elect for each Membership Committee (1 vote per     committee)

H.   Assigners for all sport levels (non-voting members)
Section 2:
A. No one member of the Executive Board shall have more than one (1) vote. 

B. If the President holds two (2) offices, one of which is a voting office, the Chair-Elect shall cast the vote for said office.

C. If any other Executive Board Member holds two (2) voting positions, the Chair-Elect shall cast the vote for one of the offices.

Section 3:
Chairs of committees appointed under Article VII shall not be considered members of the Executive Board and shall not have voting privileges at said Board meetings, but may attend meetings at the request of the Executive Board. 
Section 4:
Meetings of the Executive Board may be called by the President, or by any three members of the Association. Written notice shall be given to all members of the Board at least 48 hours prior to any meeting.

Section 5: 
A quorum for an Executive Board Meeting shall consist of five (5) members of said Board.

ARTICLE IX – REMOVAL OF OFFICERS

Section 1:
Officers or Membership Chairs may be removed from office for failure to perform their duties to the expectation of the Executive Board or for failure to maintain active, allied, associate or lifetime membership in MASO.

Section 2:
In order to remove an elected Association officer(s), a motion shall be made to remove said officer(s) at an Executive Board meeting described in Article IV Section 3. Passage of such motion shall require the approval of two-thirds of those present and voting.

Section3:
To remove the Executive Director, a motion shall be made to remove said Director at an official Executive Board Meeting described in Article VIII. Passage of such motion shall require the approval of two-thirds of those present and voting.
Section 4:
The Chair or Chair-Elect may be removed through either of these two processes:

A.   A motion made during an official Membership Committee meeting. Passage of such motion shall require the approval of two-thirds of those present and voting. Such action shall be subject to the approval of two-thirds of those present and voting at the next meeting of the Executive Board or
B.   Action of the Executive Board. Such action shall be subject to approval of two-thirds of those present and voting at the next meeting of the Membership Committee.
ARTICLE X – AMENDMENTS

Section 1:
This Constitution may be amended by a majority vote of those present and voting at any regular meeting of MASO or, should the ballot be made by mail/email, of those submitting a prepared return ballot to the Executive Board by the voting deadline. 

Section 2:
Said amendments shall have been submitted in writing to the general membership at least thirty (30) days prior to the meeting date or voting deadline, whichever shall apply.
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