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BY-LAWS
Article I – Members and Their Duties

Section 1: Members shall promote the objectives of the Maryland Association of Softball Officials, hereinafter known as MASO.

Section 2: Conditions for active and allied membership:
A. Membership will be granted any person:

1. Who is current in payment of registration dues and annual registration (annual dues shall be payable on the date established by the Executive Board).
2. Who has passed the appropriate theoretical and or practical exam to officiate softball.
3. Who is not under suspension or expulsion from MASO.
4. Who is a member in good standing with other softball umpiring organizations.

B. Active and Allied membership may be forfeited for any of the following:


1. Proven charges of incompetent officiating.
2. Failure to maintain professional rapport in an educational environment (e.g. use of inappropriate language, drugs and alcohol).
3. Failure to fulfill duties expected of members, such as attending and working assigned clinics and games (Active membership only).
4. Failure to obey MASO rules and regulations including but not confined    to:
a. Wearing the proper uniform

b. Receiving MASO assignments from a source other than the organization’s assigner
5. Accepting other than established game fees approved by MASO’s Executive Board.
6. Failure to pay required membership dues.
7. Failure to attend mandatory meetings, unless said absence is excused by the officer presiding. 

Section 3: Conditions for associate membership:

A. Membership will be granted to any person:  
1.   Who maintains professional rapport in an educational environment (e.g. non-use of inappropriate language, drugs and alcohol), and
2.   Who is not under suspension or expulsion from MASO.
B. Associate membership may be forfeited for:

1. Connection with activities detrimental to the best interests of girls’ and women’s sports, and

2. Failure to obey MASO rules and regulations. 
Section 4: Forfeiture and reinstatement of membership shall be determined by the Executive Board.

Article II – Role of the Executive Board
Section 1: Active management of the affairs of MASO shall be delegated to the Executive Board.
Section 2: The Executive Board shall:
A. Put into effect the rules and regulations passed by the general membership, and shall take official action in emergency situations which occur between Executive Board meetings and general membership meetings.

B. Develop an annual budget, and present the budget for approval by the general membership.


C. Act upon recommendations of all committees.

D. Establish a schedule of membership dues and the date upon which they are payable.
E. Discuss and recommend game fee proposals to the Executive Director.
F. Conduct interviews for the position of assigner.

G. Decide whether or not to accept new members from other organizations based on information provided.
Section 3: The Executive Board shall act upon the vote of a simple majority of those members present at meetings duly called.

Section 4: The Executive Board shall meet throughout the year.
Section 5: The President is authorized to act for the Board should an emergency arise that cannot wait for action by the full Board; however, Board members must be notified of such action, and such action must be ratified by the Board at the earliest available opportunity.
Article III – Duties of Officers

Section 1: The President shall:


A. Call and preside at all meetings.

B. Be a member ex-officio of committees.
C. Be the official representative of MASO, unless otherwise stipulated in these By-Laws.
D. Rule on matters of Association policy.
E. Provide initial agenda for review at least 48 hours prior to any Board meeting. 
F. Chair the Appeals Board. 
G. Meet with MASO’s Executive Director and league representatives when issues       arise.
H. Secure locations for all meetings, training classes and playday dates.
I. Arrange for a trainer for play day.
J. Perform other duties as specified in the MASO Constitution and By-Laws.
Section 2: The Vice President shall:

A. Act in the absence of the President.
B. Act as Parliamentarian. 

C. Chair the Standard and Ethics Committee.
D. Be a member ex-officio of committees.
E. Attend preseason coaches meetings.
F. Vet potential new members from other softball organizations by asking said umpire to provide a letter of recommendation from their previous/current organization and/or by seeking information from said organizations (e.g. level of games worked, recommendations, and member in good standing) and will share this information with the Executive Board.
G. Perform other duties as specified in the MASO Constitution and By-Laws.

Section 3: The Secretary shall:
A. Be the recorder and custodian of the minutes of Executive Board meetings.

B. Be responsible for e-mailing/mailing notices of meetings to Executive Board members for meetings of that Board.
C. Receive resumes from nominees and forward them to voting members through email or regular mail prior to the election.
D. Arrange for a voting member to receive and tabulate ballots.
E. Act in the absence of the Vice President.
F. Perform other duties as specified in the MASO Constitution and By-Laws.

Section 4: The Treasurer shall:

A. Serve as chair of the Finance Committee.
B. Handle the receipt and disbursement of all monies in accordance with the direction of the Executive Board.
1. Maintain a record of all monies received by the Association

2. Maintain a record of all monies disbursed by the Association
C.  Prepare and forward bi-monthly financial statements of all MASO financial  

      activities to the Executive Board.
D. Work with the Executive Director to prepare annual budget.
E.  Maintain financial records of all MASO membership for:

1. MASO dues
2. MPSSAA dues including

a. Collection of dues and registration forms

b. Forward copies of registration forms, upon completion and in a timely manner, to the high school assigner 

c. Forward a list of paid members in a timely manner, to the high school chair and assigner.
F. Perform other duties as specified in the MASO Constitution and By-Laws.
Section 5: The Executive Director shall conduct the daily operations of MASO including

A. Employment of staff necessary to operate the activities of MASO upon approval of the Executive Board.
B. Operational liaison with other organizations involved in girls’ and women’s sports.
C. Preparation of financial statements in conjunction with the Treasurer. 
D. Preparation of legal statements of MASO activities.
E. Represent the Board on issues of game fees.
F. In conjunction with the President, represent the Board on issues involving game management, and policies and procedures affecting services rendered.

G. Facilitate the recruitment of new officials.

H. Facilitate the marketing of Officiating Services for MASO.
I. Provide guidance, direction and general support for:

1. Chairs

2. Instructors


3. Rules Interpreter(s)

4. Assigner(s)
J. Receive a monetary stipend as determined by the Executive Board.
K. Forward completed MPSSAA registration forms to the MPSSAA office by the due date.
L. Other duties as specified in the MASO Constitution and By-Laws or by the Executive Board.
Section 6: The position of the MASO Assigner shall:

A. Be appointed by the MASO Executive Board. The term of the office shall be for one year to include one sport season. Subsequent seasons of service shall be at the approval of a simple majority of the current Executive Board.
B. Operate as in Independent Contractor and will not be considered an employee of MASO.

C. Conduct all activities related to the office of the assigner in a professional business-like manner, and shall in the performance of all duties support the philosophy, Constitution and By-Laws of MASO.

D. Provide regular Monday-Friday office hours when calls can be received from AD’s and officials. It is expected that the assigner will be present in the office and therefore accessible during these hours.

E. Provide an answering service and/or voice mail service in order that messages can be left during ‘non-office’ hours.
F. Provide communication to schools and officials concerning all scheduling information/notifications through the schools/officials in a timely manner.
G. Maintain records of all assignments for officials as well as for school billing purposes. The President shall have access to game assignments. At the end of the season, each official shall have access to a written report listing all games worked during the entire season. 
H. Be paid directly by schools for all initial assigning fees and game assignments.
I. Consider all expenses related to the operation of the office as his/her responsibility.

J. Be responsible for obtaining schedules from schools on “current service list” prior to the sport season.

K. Be responsible for obtaining availability information from officials prior to the sport season.
L. Assign officials to youth league, middle school, high school and/or college contests when requested and will follow guidelines listed below:
1. Only officials who have submitted the MASO registration form, have paid all current dues and have fulfilled any specified pre-season requirements, such as meetings, clinics, playdays, etc., may be considered for assignment.

2. Provide best officiating services possible to all schools regardless of location and/or level of performance.

3. Consider growth and development of officiating personnel/staff throughout entire season.

4. Recognize special needs and or critical areas of concern when requested to do so by either official or school.

5. Shall promote the basic philosophy of MASO. 
6. Shall have the opportunity of using officials outside of the Association when needs warrant, and will make these contacts through established assigners.

7. Assignment of officials will be based on their professionalism and ability in an educational environment.
M. Attend games throughout the season so as to assess the needs of games as well as to assess the strengths of each official. The visible presence of the assigner will serve as a positive statement to the athletic community that MASO cares for the constituents’ sports program as well as for the services rendered them.

N. Direct questions, concerns and/or problems occurring in games to the chair within 24 hours. 
O. Direct “new” school requests for assignment of officials to the Executive Director who will review current service agreements, overall number and talent of officials registered with the membership committee (chair, chair-elect, instructor and rules interpreter) as well as review the recommendation of the assigner. The final decision for agreeing to provide services to a new school will be made by the Executive Board.
P. Refrain from soliciting schedules from schools not on the current service list without approval of the Executive Board.
Q. Seek input from the Executive Board regarding assignments for post season play.
R. Review problems and concerns with the Executive Board in reference to providing officiating services to schools.

S.  Attend pre-season coaches meetings.

Article IV – General Membership 

Section 1: It shall be the duty of the General Membership to encourage people interested in officiating to become a member of MASO.

Section 2: The Chair shall:

A. Plan the annual activities of the general membership to assure the training and certification required of member officials.
B. Provide general membership meeting dates to the President so the location can be secured.

C. Maintain a roster of active members.
D. Represent the general membership on the Executive Board.
E. Submit an annual report to the Executive Board at the end of the sport season.
F. Organize, notify members of meeting dates and preside at general membership meetings.
G. Recommend candidate(s) for instructor. This individual will be approved/appointed by the Executive Board and will be responsible for the instruction program.

H. Arrange for field assessments of officials.
I. Serve as mediator:

1. Between assigner and official

2. Between Association and official for professionalism which may include but is not limited to:


(a) Proper uniform


(b) Handing in reports on time

(c) Promptness to assignments
J. Assist with the record keeping by recording meeting attendance, test scores, and dues paid. Notification must be received by Chair by anyone unable to attend meetings.

K. Serve as liaison between the Board and the officials.

L. Enlist the rules interpreter to answer rules questions.

M. Serve as a role model for appropriate conduct including:



1. Working games



2. Dealing with game personnel



3. Appropriate demeanor on and off the field 



4. Encourage appropriate lines of communication
N. Recommend Rules Interpreter(s) to the Executive Board for approval. 
O. Promote strong accountability for officiating by all individual MASO members.
P. Cast the official Membership Committee vote at Executive Board meetings.
Q. Attend pre-season coaches meetings.

Section 3: The Chair-Elect shall:

A. Assist the Chair in performance of his/her duties.

B. Organize, chair and establish a playday committee. 
C. Schedule coverage of play days.

D. Record minutes of each membership meeting and provide a copy to each official. 

E. Attend Executive Board meetings and vote in the absence of the Chair.

F. Act in the absence of the Chair.
G. Assume the duties of the Chair upon completion of the expired term (June1).
Section 4: The Rules Interpreter shall:

A. Have a sound understanding of the game, its fundamentals, skills and current trends.
B. Maintain and have knowledge of the rules.
C. Have strong communication skills.
D. Encourage/motivate officials in rendering correct decisions by providing leadership and inspiration.
E. Communicate with the State Interpreter as needed for rules clarification.
F. Attend pre-season coaches meetings if time permits.

Article V- Duties of Other Committees

Section 1: The Finance Committee:
A. May consist of the Treasurer and two (2) active Association members.
B. Shall meet at least twice a year to review the MASO financial records.
C. Shall work with a Certified Public Accountant to maintain non-profit status and file tax reports.
D. Shall assist the Executive Director in preparation of the annual budget.
E. Shall secure bonding for the Executive Board in an amount no less than anticipated MASO assets.
F. Shall secure adequate liability coverage for the Executive Board.
Section 2: The Constitution Committee shall prepare amendments to the Constitution or By-Laws of MASO as deemed necessary by the Executive Board.
Section 3: The Educational Oversight Committee shall:
A. Consist of a coordinator appointed by the Executive Board.
1. The coordinator shall establish training dates and provide them to the President so a facility can be secured.
B. Include the following sub-committees:
1. Instruction

2. Mentoring

3. Evaluation

Section 4: The Standards and Ethics Committee shall assure that the standards and ethics of MASO are upheld by all members.
A. The Committee shall consist of the Vice President, Chairs, and two (2) active, allied or associate members appointed by the Vice President.

B. The Committee shall act upon written request from the President or charged member.

1. The Committee shall meet with the official in question to discuss the complaint.
2. Should the Committee determine that the official in question was remiss in his or her duties; the Committee may issue a private reprimand, a term of probation, suspension, or expulsion from MASO.

3. The Vice President shall transmit, in writing, the Committee’s decision to the official in question and to the complainant. A report shall be made at the next Executive Board meeting.
C. The Committee’s decision may only be appealed by the person in question, and such appeal shall be heard at a meeting of the Appeals Board which will include voting members of the Executive Board as well as Chair-Elects and MASO Rules Interpreter. 

1. President will make arrangements for and chair the meeting.

2. A motion shall be made at such meeting to retain the Committee’s decision, overturn the decision, amend the decision or return the matter to the Standards and Ethics Committee for further consideration.

3. Passage of such motion shall require approval of a majority of those present and voting.

4. The President will transmit results, in writing, to the member requesting the appeal.

Article VI – Meetings

Section 1: A quorum for any general or special meeting shall consist of twenty-five percent (25%) of active, allied, associate and lifetime members in addition to any members of the Executive Board who may be present. A quorum for an Executive Board meeting shall be five (5) members of said board.

Section 2: Unless specified elsewhere, a simple majority of those present and voting is needed to pass any motion.
Section 3: The President shall vote only in case of a tie vote.

Article VII- Nomination and Election of Officers

Section 1: Regular election of officers shall be held at the last spring meeting.
Section 2: Nominations may be made from the floor or via email for any elective office to be filled. Email nominations must be received by the Secretary no later than one (1) week after floor nominations.
Section 3: Officers shall be elected by a simple majority vote according to these By-Laws. Should no candidate receive a majority of votes cast for the office, the two candidates with the largest number of votes shall be proposed to the membership and a vote taken immediately; the winner of a simple majority of those votes shall be declared elected. In the event that only one candidate stands for any office, that candidate shall be declared elected.

Section 4: Should more than one candidate stand for an office; the vote shall be by written ballot or email for those not able to attend the elections. Absentee email ballots must be received by the Secretary prior to the casting of paper ballots.
Section 5: Officers shall assume their respective duties on June 1st of the election year.

Article VIII - Budget
Section 1: The fiscal year of MASO shall be June 1 through May 31.

Section 2: Officers and other authorized representatives of MASO shall receive remuneration for approved expenses according to the policy established and communicated to the general membership by the Executive Board.

Section 3: The Executive Director and hired MASO staff shall be compensated through salary, stipend, or hourly wage.

Section 4: A draft budget for the coming fiscal year shall be developed by the Executive Director and Finance Committee, and shall be presented to the Executive Board.
1. The draft shall specify the dues payable by each class of member.

2. The draft shall specify the nature and amount of compensation paid to the Executive Director and each employee of or contractor to MASO.

Section 5: The Executive Board shall approve or amend the draft budget, after which the approved draft budget for the upcoming fiscal year shall be made available to the general membership for a vote either by email or membership meeting. Approval will be by simple majority of those members voting.

Article IX – Fees

Section 1: Only those fees approved by the Executive Board may be accepted by members officiating under the aegis of MASO.
Section 2: The Executive Board shall discuss and recommend fee proposals to the Executive Director.

Section 3: The Executive Director shall represent the Board on issues of game fees.

Article X – Subordination
In the event of a conflict between these By-Laws and the Constitution, the Constitution shall prevail.

Article XI – Amendments

Section 1: These By-Laws may be amended by a majority of those present and voting at any regular meeting of MASO or should the ballot be made entirely by mail or email, a majority of those submitting a prepared return ballot to the designated member of the Executive Board by the voting deadline. In order for an email only vote to become official, at least twenty-five percent (25%) of the voting membership must participate.
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